
Proceeding of the Remsen-Union Community School Board of Directors Regular Board Meeting 
April 7, 2014 
Called to order at 7:00 P.M.  
 
At 6:30 p.m. School board Vice President Erica Pepper called the public hearing pertaining to the 
proposed FY15 budget to order.  No public was present and at 6:40 p.m. Mrs. Pepper adjourned 
the hearing. 
  
Board members present:  Erica Pepper, Shirley Schroeder, Michael Sparr, Theresa Van Dam and 
Robin Weiler.  Superintendent Ken Howard and Principal Toby Young were also present.   
 
Shirley Schroeder read “Typically, the best initial response to any question pertaining to 
education or school starts with, “Will this be good for the kids?” 

 
It was moved to approve the agenda.  Motion carried. 
 
It was moved to approve the minutes of the regular board meeting held on March 10, 2014.  
Motion carried. 
 
Bills were allowed for payment.  Motion carried.  The financial report was discussed and 
accepted. 
 
Motion to accept the resignation of a teacher, speech sponsor, sophomore class sponsor and 
assistant musical director at the end of the 2013-2014 school year .  Motion carried. 
   
Motion to accept the resignation of the Student Council sponsor effective at the end of the 2013-
2014 school year.  Motion carried. 
 
Motion to accept the resignation of the assistant boys’ basketball coach.  Motion carried with 4 
AYE and 1 Nay. 
 
Motion to accept the resignation of a junior high volleyball coach.  Motion carried. 
 
Motion to accept the resignation of the assistant girls’ basketball coach.  Motion carried. 
 
Motion to offer a contract to the industrial technology teacher.  Motion carried. 
 
David Gaus from ISFIS gave a presentation on the enrollment projection project. 
 
An update was given on the status of middle school athletics request from MMC. 
 
The request from MMC to share middle school boys athletics for the 2014-2015 school year was 
tabled until more information is obtained and more discussion is held. 
 
Motion to approve the purchase agreement from SGH for windows replacement on the west 
section of the school. Motion carried. 
 
Motion to deny an open enrollment application because it was received after the March 1

st  

deadline and it does not qualify for good cause-severe health condition.  Motion carried. 
 
Motion to approve the start date waiver request resolution for the 2014-2015 school year.  Motion 
carried. 



 
Vice President Pepper declared said Resolution duly adopted as follows: 
 

RESOLUTION 
 
 WHEREAS, pursuant to Iowa Code Sec279.10(4), the State of Iowa has granted school 
districts and nonpublic schools the ability to request a first day of school earlier than the 
mandated start date; and 
 
 WHEREAS, the request is to be made upon a determination by the board that the later 
start date would have a significant negative educational impact, and  
 
 WHEREAS, the Board, in consultation with its community, has determined a later start 
date would have a significantly negative impact on the educational program due to the direct and 
indirect impact on student learning and student learning needs, more specifically, 
 

 Avoiding the delay of the end of school, due to weather, going into mid-June 
when students are significantly less likely to be learning than they are in late 
August. 

 Facilitating dual credit courses for high school students, ensuring they are 
equipped with post-secondary and career ready skills, with post-secondary 
institutions by having the calendars aligned. 

 Allowing for effective and evidence-based professional development to be spread 
throughout the school year, rather than front- or end-loaded, in order to improve 
instruction. 

 Honoring the community’s desires and needs in the calendar adopted. 
 

WHEREAS, the Board believes that student achievement first and foremost 
should drive all education policy decisions.  Any alterations to the current school start date should 
have data showing how the later date is more vital to the state of Iowa than the success of its 
students, its future.  The decision on the school calendar should be made with that in mind as well 
as the recognition of the community’s involvement and support of the calendar. 
 
NOW, THEREFORE, be it resolve by the Board. 
 
Motion to approve the 2014-2015 school calendar as recommended.  Motion carried with 4 AYE 
and 1 NAY. 
 
Motion to approve the recommended budget for the 2014-2015 school year for a total levy of 
11.22521 per $1,000 of taxable evaluation.  Motion carried. 
 
Mr. Howard gave a list of proposed FY15 reductions and they were discussed.  These will be 
discussed in a future meeting. 
 
At 9:06 p.m. motion to go into closed session as per Iowa Code Chapter 20.17(3) to discuss 
collective bargaining strategies.  Motion carried. 
 
At 9:28 p.m. motion to come out of closed session.  Motion carried. 
 
Motion to approve the certified employee early retirement resolution based upon board policy 
407.4 and the superintendent recommendation.  Motion carried. 
 



Vice President Pepper declared said Resolution duly adopted as follows: 
RESOLUTION 

 WHEREAS, pursuant to Iowa code and Remsen-Union board Policy 407.4 allows the 
school district to provide incentive for early retirement; the following benefit(s) shall be offered 
to those certified staff members who meet the qualifications under Remsen-union board Policy 
407.4 and submits intent to participate application to the Superintendent by 3:30 p.m., 
Wednesday, April 9

th
, 2014.  This offer and any assumption of said offer, shall become null and 

void after the above date and time. 
 
 78% of the employee’s 2013-2014 contracted teaching salary paid over a 36 month 
period, and single insurance paid by the school district for 24 months 

OR 
 
 100% of the employee’s 2013-2014 contracted teaching salary paid over a 36 month 
period. 
 
NOW, THERFORE, be it resolved by the Board. 
 
Information and documents to be used for the superintendent review was handed out. 
 
Set date for superintendent review/evaluation, discussion pertaining to site visit final report and 
possible approval of master contract agreement was tabled until a date can be decided upon. 
 
The Principal gave his report. 
 
The Superintendent report was reviewed. 
 
Meeting adjourned at 10:11 p.m.  Motion carried. 
 
Reports and documents and the full text of motions considered by the board at this meeting are on 
file in the Board Secretary Office. 
 
 
 
 


